
Chesham Regeneration Delivery Programme Roadmap 2023/24 – next 6 months
January February March April May June

Implementation of Chesham Regeneration Strategy including engagement

Outline business case Pre-app & soft market test/initial business case

Station Road active travel/wayfinding 

East Street

Design and procurement Delivery/construction

Land Use Optioneering/scheme identification (inc council assets)

options developmentInception

Youth Centre+ land use
Confirm brief Initial Business Case/feasibility

Initial Business Cases/feasibility



High Wycombe Regeneration Delivery Programme  Roadmap Next 6 months
January February March April May June

Implementation of High Wycombe Regen Strategy  including engagement

Consultation & ProcurementDetailed design (inc costings) Construction commences

Eastern Quarter

White Hart Street – public realm

‘Masterplan’ options development Options appraisal

Desborough (inc car parks) regeneration options

Abbey Way Underpass – public realm
Draft project mandate/agreement with BNU

Cressex Business Park Regeneration Board visit
 Tour

Future High Street Fund monitoring & assurance
Quarterly returns, programme assurance reports to programme board, monitoring compliance

Future High Street Fund Red Lion Walk – public realm
Design and procure by 31 March Delivery/installation

Frogmoor Public Realm (Dandara development)
S106/CIL design and delivery negotiations

Confirm brief and pipeline funding proposal Options development procure



January February March April May June

Implementation of the Aylesbury Regeneration Strategy including stakeholder engagement

Aylesbury Regeneration Delivery Programme Roadmap 2023/24: next 6 months 

Market Square Improvements

Cambridge Street Improvements (including Traffic Regulation Orders)

Review and approvals of 
proposed works Construction Completion

Brief and design 
development           Procurement of worksStakeholder engagement - design Construction 

Aylesbury Public Realm

Optioneering approvals

Detailed design

Planning application process

Detailed Design Preliminary Design & NegotiationsOutline business case



January February March April May June

Aylesbury Regeneration Roadmap 2023/24: next 6 months 

Friars Square Shopping Centre

Option development inc. Governance process

Old County Offices

New County Offices

Governance Negotiations with 3rd Party/ Development agreement

Feasibility, studies, design development etc

Gardenway Planning Prospectus

Drafting of prospectus  Governance and review period Completion & 
Handover

Travel Interchange – Bus Station Relocation

Feasibility, studies, design and operation development


